Message from Executive Director

I am approaching my third year as executive director
at Downeast Horizons and it has been a truly re-
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Residential Services

We provide direct support to individuals in a residential setting. Home supports are pro-
vided in order to improve and maintain a person’s health and well-being and his or her abil-
ity to live in and be a part of a community. Depending on an individual’s needs and natural
support system, supports may range from regularly scheduled and intermittent services to
extensive direct support, in conjunction with medical, behavioral, and other services. Per-
sonal assistance with activities that contribute to a person’s health and well-being including
eating, bathing, dressing, mobility, personal hygiene, and other activities of daily living is
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Downeast Horizons Senior Staff

Anthony Zambrano, Executive Director

Carolyn Glinko, Director of Human Resources Alicia Holdsworth, Director of Adult Services

Amanda Davis, Business Manager

Robin Wyzykowski, Resource Coordinator
Stephanie McVicar, PCP Coordinator

Nikki Cutchens, Children Services Administrator
Robyn Lessard, Children Services Administrator
Jenny Ashmore, PCP Coordinator
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We provide supports to promote integrated, competitive employment for an individual. Em- Ellsworth, Maine 04605 g Bar Harbor, Maine 04609
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Yesterday, Today and Tomorrow

The following is an outline of recent accomplishments and a discussion of strategic two-year goals in four major areas.

I. Programs and Services

Downeast Horizons (DEH) takes
great pride in the quality of its care
and service to the developmentally
disabled. Our reputation as a premier
service provider in Hancock County
is stable and growing. Currently,
DEH serves 83 developmentally dis-
abled adults at its community sup-
ports facilities in Ellsworth and Bar
Harbor and at its eight assisted living
homes. Recently, DEH expanded its adult services to include Community Supports
Services in Deer Isle and Bangor. Between 2006 and 2008, the number of develop-
mentally disabled adults served by DEH has increased by 40 percent. Over the past
two years, two new and exciting programs have been instituted: Children’s Services
and a Community Supports Evening Program.

For the first time in its 34 year history, DEH launched a children’s program in the
spring of 2007, serving children aged 3 to 21 with diagnoses of Autism Spectrum
Disorders and Mental Retardation. Currently, 24 children from Hancock and Penob-
scot counties are served by this program. DEH, working with the Maine Depart-
ment of Health and Human Services, will continue to develop this program through
increased marketing, public relations and public education.

Our Evening Program, one of few in
Hancock County, was initiated in
2007 and has become a great success:
9 adults currently attend these eve-
ning social and educational sessions
at our Ellsworth Center from 2 to 7
pm weekdays. The added evening
hours are enjoyed not only by clients
but also by family members of devel-
opmentally disabled adults who can
now utilize these hours for work or
recreation.

Over the next two years, DEH will
continue to build these programs into solid, community-based services that receive
consistent referrals due to a reputation for providing excellent and caring services to
developmentally disabled children and adults in Hancock and Penobscot Counties.

II. Facilities

Downeast Horizons’ two community supports facilities in Bar Harbor and Ells-
worth, as well as its eight assisted living homes throughout Hancock County have
been in great need of care and maintenance for some time now. Thanks to the gen-
erous support of our donors, over the past two years, significant repairs to the MDI
facility have occurred, including: roof and window replacement, exterior painting,
siding replacement, complete renovations of kitchen facilities, program areas, and
two classrooms, and finally, the conversion of our 1976 oil heating system to a mod-
ern ultra-energy-efficient gas system. During this same period, DEH invested a tre-
mendous amount of resources into maintaining and upgrading its eight residential
sites. Over the next two years, the administration and staff will continue to focus on
property maintenance, safety, and long-term energy efficiency.

III. Staff Training and Retention

Downeast Horizons currently employs 110 individuals, making it one of Hancock
County’s larger employers. Our direct care staff is the backbone of this organiza-
tion and DEH is committed to a quality work environment and experience for all of
its employees. Over the past two years, DEH has made staff retention and apprecia-
tion a priority. Last year, the administration initiated merit-based raises with yearly
evaluations and instituted eight paid holidays. In addition, direct service personnel
is actively involved in regular meetings with the management team and several all-
employee meetings have occurred to explain new programs and benefits and to en-
courage open dialogue among all staff levels.

Downeast Horizons is also committing significant time and energy in making sure
our staff are the best service providers they can be in the field of developmental dis-
ability care. Over the past two years, DEH has instituted in-house training for First
Aid, CPR, MANDT and a 40-hour Direct Service Training. All of these trainings
had previously occurred outside the agency. Senior DEH staff attends train-the-
trainer seminars to facilitate these in-house programs. Over the next two years,
DEH will expand and hone its training programs and encourage continuing educa-
tion for all employees.

IV. Development and Public Relations

Downeast Horizons has been
blessed with a core group of
generous donors since its in-
ception in 1974. Given state
budget cuts and projections for
cuts that are even more alarm-
ing, DEH is investing signifi-
cant time and energy into de-
veloping new donors and
foundation support. In addi-
tion DEH has received grants
from the Maine Community
Foundation and Healthy Pen-
insula, an organization that
supports healthy communities. Over the next two years, the organization will ex-
plore the establishment of an endowment fund, which will give donors a secure,
high-impact investment in the long-term future of our clients and the organization.
In addition, DEH will continue to pursue funds from Maine’s generous foundation
community through a concerted grant writing effort.

In terms of public relations, DEH instituted a quarterly newsletter in 2007, which
has greatly assisted in marketing and fundraising efforts. The newsletter also bol-
stered internal communication and general staff and client pride, as accomplish-
ments and challenges are featured and discussed. Regular communication with lo-
cal media has also become a primary focus and, over the past two years, DEH has
enjoyed increased exposure in print, television and radio. Community involvement
has also become a priority under the guidance of the Board and administration.
Regular involvement with Ellsworth and Bar Harbor Chambers of Commerce has
resulted in increased awareness and appreciation of our services throughout the
community. DEH hosted a highly successful “After Hours” event for Ellsworth
Chamber of Commerce members in 2008. Over the next two years, DEH will con-
tinue to expand its public relations strategies to include surrounding counties and
will place concerted effort into its new children’s program.
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Mission Statement
Downeast Horizons assists and supports people with
disabilities to live a complete and fulfilling life.

www.dehi.org




